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Structure of presentation 

1. Current situation – Reporting  

    the conference 

2. Why prioritise OSH in economic crisis  

3. Necessity for an ambitious OSH  

    strategy 



Current situation 

• Working conditions 

• Prevention structures 

• Synergy of EU policies with the OSH 

strategy 

• State of preparation of OSH strategy 



Working conditions in the EU 

• The main drive for OSH in EU is fulfillment of legal obligation 
followed by requests of employees and their reps.  

 

• Management commitment and worker representation are key 
success factors to effective prevention.  

 

• Micro and small firms need support 

 

• EU-OSHA RO: Traditional and emerging risks (new hazards, 
work organisation, industries)/ Combined risk factors. 

 

• 5th EWCS 2010, Exposure to physical and psychosocial risks, 
rise of inequalities, deterioration of work for manual workers, long 
working hours associated with high work intensity. 

 

• Europe is facing major changes and challenges   



Prevention structures 

• Workers reps 
– Reduced representation of informal workers & of workers in crisis  

  

• Labour Inspection 
– The need to have a Labour Inspection that complies with the ILO 

convention provisions (organisational structure, adequate recourses, 
expertise, employment stability, effective reporting procedures, etc.). 

– Binding rate of 1 inspector/10.000 workers 

 

• Social Dialogue/ Sectoral agreements 
– European framework agreement on the protection of occupational health 

an safety in the hairdressing sector.  

– Positive initiatives to promote prevention, should not be used as 
legislation alternative 

 

• Preventive services 
– Theoretical multidisciplinary approach but not applied in practice/ 

problematic for dealing with emerging risks 

 

 



Synergy for OSH strategy 

• Standardisation 
– Weak control systems (market surveillance, Forum ECHA) 

– Highlight synergy between social and product legislation with 
sectoral studies 

 

• EU strategy on endocrine disruptors 
 

• Nanomaterials 
– REACH: Strengthen testing and information requirements 

– Strengthen fundamental research on toxicological properties 
 

• Gender Equality and OSH 
– Taking to account gender in working conditions/gender specific 

indicators/Include OSH in gender equality agreements and plans 
 

• Ageing workforce (discrimination, prevention for all) 
 

• Psychosocial risks 
 



Recession and occupational accidents 

- Research theories  

• The traditional approach is that during economic recession occupational 
accidents are reducing (Kossoris, 1938, Terres de Ercilla et al, 2004).  

 

• Factors of the economic cycle that affect accident rates were investigated. 
Some researchers suggest that this reduction is due to under reporting than 
actually reduced incidence. Fatal accidents are less influenced by 
downturns (Saloniemi & Oksanen, 1998, Boone et al, 2011). 

 

• Working hours is a more critical factor as a small increase, results to large 
increase of fatal accidents (Mouza, Targoutzidis, 2012). 

 

• Other researchers (Nichols, 1986) argue that in upturns, workers are a 
scarce recourse and are in better situation to obtain better working 
conditions. The opposite exists for downturns.  

 

• Generally there is a decrease of occupational accidents in Europe reflecting 
a number of changes at work (safer machinery technology, increase of 
service sector, etc).  



Recession and occupational health  

• Rising of psychosocial risks and related diseases. 

 

• Deterioration of workers’ health (MSDs, mental health, 
cardiovascular diseases, etc) during and after 
restructuring (Vahtera, Kivimaki, & Pentti, 1997; Vahtera 
et al., 2004; Kivimäki et al., 2000a; Kivimäki et al., 
2007,Ferrie et al., 2008, Kieselbach et al., 2009, Wiezer 
et al., 2011). 

 

• Reduction of resources on OSH and preventive services 
result in non-controlled occupational hazardous factors 
and downgrading of health monitoring that can result in 
increase of occupational diseases. 

 

 

 

 

 



Why prioritise OSH during economic crisis  

• Deterioration of working conditions due to reduction of resources 
allocated to OSH (A study in Germany showed that the economic 
crisis impacted negatively on interest in OSH management in most 
establishments, Bechmann et al, 2010). 

 

• Workers accept less favourable conditions in the fear of 
unemployment. Under reporting of accidents and presenteism. 

 

• Recession brings restructuring in enterprises that is linked with 
deterioration of workers’ heath. 

 

• Labour Inspection and Preventing Services operate with limited 
recourses. 

 

• The scope of occupational risk is enlarged (suicides      occupational 
accidents).  

 



Preliminary evaluation of EU OSH strategy 

2007-2012 

• Recommendation to DG EMPL to develop a new OSH 
strategy.  
– To secure OSH benefits 

 

– EU OSH strategy is a driver for development of national 
strategies. 

 

– Not having such a strategy gives an opposing policy signal to 
MS that OSH is low priority. 

 

– Extend strategy goals to cover occupational diseases and 
emerging risks linked to future developments (restructuring, 
aging population). 

 

– OSH is a precondition for the Europe 2020 strategy target to 
reach 75% employment by 2020. 
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Europe 2020 strategy 

• The European Union is working hard to move 
decisively beyond the crisis and create the 
conditions for a more competitive economy with 
higher employment.  
 
The Europe 2020 strategy is about delivering 
growth that is:  

• smart, through more effective investments in 
education, research and innovation;  

• sustainable, thanks to a decisive move towards 
a low-carbon economy;  

• and inclusive, with a strong emphasis on job 
creation and poverty reduction.  

http://ec.europa.eu/europe2020/europe-2020-in-a-nutshell/priorities/smart-growth/index_en.htm
http://ec.europa.eu/europe2020/europe-2020-in-a-nutshell/priorities/sustainable-growth/index_en.htm
http://ec.europa.eu/europe2020/europe-2020-in-a-nutshell/priorities/inclusive-growth/index_en.htm


 Redefining sustainability 
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Redefining sustainability 

  «Work intensity refers to the consumption 

of human resources in work organizations 

while the sustainable work systems 

concept presents a vision for the future 

competitive organizations in which human 

resources are regenerated and allowed to 

grow», (Docherty P., et al, 2002).  



Necessity for an ambitious OSH strategy  

• There is no reason to delay the adaptation 

of a new EU strategy for health and safety. 

 

• On the contrary there are too many 

reasons to press the procedure for a 

strategy that will reflect the challenges of 

our times and safeguard “sustainable work 

systems”.  


