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Foreword
Effective communication is an essential tool in the goal of building a Europeantrade union
identity that transcends political and geographical borders. The ability to speak a language
other than one’s own is an important step towards achieving this goal, enabling trade
unionists from across the European Union to exchange informationand experience, and to
learn about other cultural and trade union contexts.

The Education Department of ETUI-REHS(formerly ETUCO)has been involved in the
promotion and delivery of foreign language training since 1993.This activity has involved a
number of publications, includingEnglish for European Trade Unionists Levels 3and 4
which first appeared in 1995 under the auspices of a LINGUA-funded project. The first
stage of the revision of these materials was completed in 2006, with the publication of
seven units:

 Introductory unit: Language learning strategies for European trade unionists

 Three level 3 units (upper intermediate): Trade union organisation; Trade unions
and Europe; Health and Safety

 Three level 4 units (advanced): Working Women; Workers of the World; European
Works Councils

We are now pleased to complete this revision with the publication of these three additional
units:

Level 3:Trade unions and migrant workers

Level 4:The changing world of work

Trade unions and the environment

All theseunits can be downloaded aspdf files from the ETUI-REHS website at
http://www.etui-rehs.org/education/Media/Ert/keyword/Language-learning

Adescription of the languagelevel, a profile of the target group andadvice onhow to use
the materialscan be found in the Introductory Unit. Tutors will find additional advice on
approaches and methodology in theLanguage Trainers Guide published in 2005.

My thanks to all those who have participated in the preparation and production of these
materials. We hope that they will contribute to improved communications and better
understanding amongst trade unionists throughout Europe.

Jeff Bridgford,Director ETUI-REHS Education
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Looking ahead

This unitlooks at the effects of globalisation on
organisation structures and how these new structures
affect worker relations within companies. Special
focus is given to the development of new forms of
employment contractsuch as teleworking; it also
considershow far companies should be socially
responsible for the environment in which they
operate,locally and worldwide. The unit will provide
opportunities to discuss how trade unions can
intervene in these matters.

The following areas are covered in this unit:

Vocabulary

 Compound nouns and adjectives

 Word-building

 Expressions with “far”

 The use of “shall” in formal documents

 Fillers and interest markers in conversation

Grammar

 Sentence construction in legal documents

 Relative pronouns

 Reported speech

 Use of future tenses for making predictions

Functions

 Making a presentation

 Drawing up contract

 Writing a summary

 Writing an article

 Conducting a social audit
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The changing world of work

Unit contents page

Lead-in activities

1.Globalisation 6
Introductory discussion

2.Corporate Social Responsibility56
Introductory discussion

Working with reading

1.New enterprise structures 10
Finding examples of such structures

2.The consequences of new enterprise12
Filling in the missing information; vocabulary exercise

3.Teleworking: a mixed blessing? 33
Discussion questions; vocabulary exercise

Working with writing

1.Teleworking 35
Drawing up a contract for a tele-worker

2.Writing a summary of an interview44
Guidelines for writing a summary; vocabulary exercise

3.Writing an article on a garment factory in Lesotho51

Working with language

1.Sentence construction 19
Legal language

2.Relative pronouns 23

3.Reported speech 41

4.Predicting: using future tenses:53
Future simple; future continuous; futureperfect
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Working with speaking

1.Organisation structures 16
Comparing models; describing your own
organisation’s structure

2.Pronunciation exercise 30

3.Interviewing a tele-worker 32

4.Employment flexibility 39
Related vocabulary; Discussion points

Working withlistening

1.Home-workers 26
Listening for gist and for specific information

Working with video

1.‘A fair globalization’: ILO news interviews8
Comprehension questions

2.‘Hanging by a thread’- a garment factory in Lesotho48
Lead-in discussion; comprehension questions

Working with words

1.Compound nouns and compound adjectives14

2.Word-building 18

3.Expressions with “far” 22

Communication activities

1.Making a presentation on home-workers 37
Presentation guidelines and useful expressions

2.Defining Corporate Social Responsibility standards58
Word box: Related vocabulary

3.Carrying out a social audit 59
Discussion points; simulation; conducting an interview

Study boxes

1.The use of “shall” 21

2.Fillers and interest markers 31
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Globalisation

Sophie Besse in
“Europe and globalisation”,ETUI-REHS, 2005

1.Discuss this quote.

2.In what way are the notions below associated with
“globalisation”?

3.In pairs, pick one of the terms below, discuss it and then explain
how it is linked to globalisation to your colleagues.

outsourcing
global trade

union mergers protectionism

delocalisationglobal village
alter-

globalisationunemployment

privatisationcapitalisminternational markets

… the final phase of
westernisation …
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Discussion points

 Is globalisation a new process or an old one?

 Who benefits from the effects ofincreasing globalisation?

 Do you benefit from globalisation?

 Does globalisation tend towards uniformity or does it enhance
differences?

 “Think global, act local” OR "One size fits all".

Explain the meaning of these slogans which refer to products such as
cars, soft drinks, smart clothes, casual clothes, fast-food, computers,
TV ads.

 Do tastes (and hence advertising campaigns) vary from country to
country, or region to region?

Global brand– global advertising

Nike’s kung-fu inspired campaign was banned in
China for offendingnational dignity
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A fair globalization

The World Commission on the Social
Dimensions of Globalization says
globalization must change its course if
its benefits are to be felt by everyone.

Here are video news interviews on the
subject from ILO TV, the audio-visual department of the
International Labour Organisation.9th January 2004

Watch, listen and answer the questions:

Scene 1

1.Where is this scene taking place?

2.What are the girls doing?

3.Describe the factory.

4.Now listen again and pick out the expressions or key words that
highlight the issue of globalisation.

5.How does this World Commission of Presidents feel about
globalisation?

Scene 2

6.Why has this scene been included?

1st speaker:Joseph Stiglitz, Commissioner
and Nobel laureate

7.What agreement did the Group arrive at?

Scene 3

8.What has the picture of satellite dishes to do with globalisation?

9.Why does the reporter say “at its best…”?
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Scene 4

10.What are the people here doing?

11.Where are we?

12.Complete the expression the reporter uses:

“to ____________________ out a living.

13.What point is she making when she refers to the “table”?

2nd speaker: Juan Somavia: ILO Director
General

14.What balance is he talking about? And what does he say about it?

Scene 5

15.How many people are unemployed in the world?

3rd Speaker Victoria Tauli-Corpuz: World
Commission member

W

16.What does she say will have to happen if globalisation continues to
benefit the few?

4th Speaker BenjaminMkapa: President of
Tanzania

“No one likes to eat crumbs from a feast…everyone
wants to sit at the table”

17.What does the speaker mean by this?
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Working with reading 1i

New enterprise structures

Structure refers to the way an organisation is organised and,
in particular, to the grouping of functions and the lines of
communication and control.

Changes in the industrial world have affected the structure of
large enterprises. Here is an example of a modern structure:

The‘shamrock’ model

This structure is made up of 3 parts:

Each part represents a different
category of contribution to the
organisation by separate groups of
people who have differing expectations
and who are paid differently.

1st group

Theprofessional core is composed of
qualified professional workers, technicians, or
managers. They earn high salaries receive
fringe benefits and they have to be flexible, go anywhere at any
time and do what is required. These professionals are expensive
and organisations look for ways to reduce their number and still
continue to increase output. (For example, in a school, the
teachers would be in this category, in a hospital, the doctors).

2nd group:

Thecontracting fringe.Companies contract out activities that were
once regarded as a normal part of their work, for example, advertising
and market research, computing, catering, pay, training etc.

The contractors are paid for the results they achieve and they become a
charge rather than an overhead for the company.

3rd group:

Theflexible labour force.Part-time and temporary workers provide
more flexibility for companies who hire according to demands, for
example, seasonal fruit-pickers, additional secretarial support. This
sector has become the fastest growing part of the employment market.
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Exercise 1

Based on what you have just read, can you name companies that
you have been in contact withwhich organise their activities
according to this model?

Describe what types of jobs or workers fall into the threegroups.

 to differ (verb)

 different (adjective)

 differently (adverb)

 core-centre of an apple, most
important part

 fringe benefits- additional benefits
given to an employee (e.g. car, laptop)

 output(noun)- productivity

 anoverhead-a fixed cost

 to hire- to employ
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Working with reading 2i

The consequences of new enterprise structures

1 Missing information

The text belowlists the changes in industrial organisation that
have affected the structure of larger enterprises, in the last 10-20
years.

Study the sentences then choose from the box below the
appropriate information to fill the gaps.

A B C D

technology core functions
the way
people
work

down-sizing

E F G H
industrial

distribution of
employment

liberalisation slimmer
privatisation
and breaking

up

1.The ______________________ofpreviously large State
enterprises, including railways, airlines, telecommunications, water
supply and important parts of the energy sector;

2.______________________of marketspreviously dominated by
these firms;

3.The _________________________of large organisations in both
the private and public sector, including Government Departments, to
meet competitive pressures and Government economic policy
objectives;

4.__________________________management structures in such
organisations, with littlespare management capacity to handle
contingencies and often with a tendency tofrequent re-organisation
and business re-engineering;

5.Concentration by these organisations on _____________________
with support activities eliminated,brought in as required or
contracted out;

6.Dramatic changes in _______________________including
information technology,enabling people to work from locations
remote from the enterprise, including at home and offering the
possibility of rapid re-location of operations between countries;

7.Dramatic changes in the _______________________with a rapid
decline in traditional areas of employment such as heavy
manufacturing, steelmaking, car manufacture, docks, mining and
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agriculture, with a strong growth in office work, services,catering
andleisure activities;

8.Changes in ________________________, with more demand for 24
hour operation due to market demand or the needto be available
when markets are operating abroad.

Source: http:/osha.europa.eu, Issue 2, The changing world of work,
01/10/2000Richard Clifton, Health and Safety Executive, UK(Extracts
of the text. Some parts have been adapted for the purpose of the
exercise).

2.Now discuss these changes with a partner. To what extent have
these changes affected your working environment or companies
you are familiar with?

3.Vocabulary

Choose the words that are closest in meaning to the words
underlined in the sentences above.

previously (1, 2)existing beforeOR mainly

to meet (3) to satisfyOR to combat

spare (4) necessary OR extra

contingencies (4)unlikely eventsOR new markets

frequent (4)rare OR constant

brought in (5)hired OR introduced

contracted out (5)excluded OR outsourced

enabling (6)forcing OR allowing

remote (from) (6)distant OR isolated

catering (7)training OR provision of food

leisure (7) free time OR overtime

to be available (8)ready OR competitive
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Working with words 1i

Compound nouns and compound adjectives
One of the characteristics of the English language is the flexibility
of the word order. Words, especially adjectives and nouns, can be
moved around in a sentence. A number of them can be linked
together by a hyphen (-) and placed before a main noun which is
to be found at the end of the group of words. They are called
“modifiers” because they affect or modify the main noun.

Example  1

Permanent lifetime employment (employment that is permanent and
lasts a lifetime)

 ‘Employment’ is the main noun

 ‘Permanent’ is an adjective

 ‘Lifetime’ is a noun

Example 2

Hard-working person (a person who works hard)

 ‘person’ is the main noun

 ‘working’ is a the present participle of the verb ‘to work’. When used
as an adjective, as it is here, it conveys an active meaning: the
‘person works’

 ‘hard’ is an adjective which modifies “working”

Example 3

Action-oriented training (training that is oriented towards action)

 ‘Training’ is the main noun

 ‘Oriented’ is the past particle of the verb ‘to orient’. When used as an
adjective, as it is here, it conveys a passive meaning: ‘the action is
oriented’

Example 4

Exciting job offers (offers for jobs that are exciting)

 ‘offers’ is the main noun

 ‘job’– is a noun, used as an adjective here to qualify  ‘offers’

 ‘exciting’isthe present participle of the verb ‘to excite’
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1.Now identify the part of speech of each of the words in the
phrases below:

1.ever-increasing speed

2.non-unionised firms

3.well-planned schemes

4. a changing work environment

5.permanently employed staff

2.Now put the words below in the right order. There will be hyphens
between some words:

1.international, ever, trade, freer

2.knowledge, experience, more, based, traditional

3.industrial, grasped, easily problems, more, safety

4.long, changes, structural, term

5.job, on, training, the

3.Form compound noun and adjective phrases with the words
below:

1. A business that is run by one person

2. Companies with a high profile

3. Services that were previously provided internally

4. Research that is oriented towards problems

5. Pension schemes that the employers provide
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Working with speaking 1i

Organisation structures

1.Comparing a traditional model and a modern model of the
workplace.

Below are characteristics of both models.Place them in the
appropriate box then justify your answers.

1.Ahierarchical pyramid structure

2.A large number of differentcontractors to themain company
undertaking a wide variety of jobs

3.A large workplace where everyone works for the same employer

4.A large number of employeessupervise the work of contractors

5.Serviceprovision usually based on contract rather than directly
employed staff

6.Fewer direct levels of control

7.Flattermanagementstructures

8.Permanent employees

9.Secondary operations like the maintenance of buildings, catering are
undertaken by the company's own staff

10.Rigid hierarchicalrelationships

11.Centralised decision authority

12.Departmentalisation and formal rules and regulations
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2.Pair work

How would you describe the organisation you work for? Does it
have a traditional or modern structure? Which of the
characteristics in the list above would you say describes your
organisation?

Explain the reasons to your partner.


