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How do we combat PSR in Europe?
1. Framework Directive – 1989: 

“The employer shall take the measures necessary for the safety and health protection 
of workers, including prevention of occupational risks and provision of information and 
training, as well as provision of the necessary organization and means”.

2. Framework agreement on work-related stress – 2004:

“Stress is a state, which is accompanied by physical, psychological or social complaints 
or dysfunctions”

3. Framework agreement on harassment and violence at work – 2007:

“Different forms of harassment and violence can affect workplaces. They can be 
physical, psychological and/or sexual” 



Main barriers for the implementation of ’89 
directive for assessment/management of PSR

• Lack of awareness 

• Low prioritisation of psychosocial issues 

• Perception that psychosocial issues are too complex/difficult to deal 
with 

• Lack of practical and user-friendly tools 

• Lack of resources (e.g. financial, human)

• Lack of clear terminology on work-related stress and psychosocial 
risks Lack of consensus between social partners Insufficient 
infrastructure (e.g. services, formalized systems)



Insight on how to legislate against PSR 
Examples of measures taken in national legislation: 

• Ensures managers and supervisors must be trained to prevent and to 
take appropriate action against psychosocial risks.

• Include the usage of indicators to detect work-related stress; e.g., 
level of absenteeism, number of resignations, relational conflicts, 
occupational injuries, violence-related behaviours, and visits to the 
occupational physician. 

• Inclusion of prevention plans, with three types of prevention: primary, 
practical and organisational measures aimed at permanently 
eliminating risks; secondary measures aimed at limiting and avoiding 
harm; and tertiary measures applicable when the employer has not 
been able to avoid risks or subsequent harm.



According to employers, what is their main
reason for addressing health & safety?

“Fulfilling legal obligation” (85%)



How prominent is PSR in Europe?

88% of EU workers have experienced stress 
problems at work

80% of establishments in the EU identify at 
least one psychosocial risk factor as being 
present in their workplace

Workers are the one paying the price for poor 
planning, with prevention-related budgets across 
all EU Member States at a mere 3% of total health 
expenditure. 
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Advocacy: Two European Parliamentary reports in four months

• Own-initiative report A new EU strategic framework on health and 
safety at work post 2020 (rapporteur Marianne Vind – S&D) adopted 
in plenary on March 10. Contains call for a directive on psychosocial 
risks.

• Maria Walsh’s (EPP) report Mental Health and the Digital World of 
Work adopted in the plenary in July, calls for a legislative initiative on 
psychosocial risks. 



Further advocacy strategy

• Trade union leaders within the EndStress campaign have spoken with 
Commissioner Schmit, with no indication that an initiative will be proposed 
before the new college term. 

• The Swedish Presidency will give PSR a large part in their presidency (OSH 
summit in May), with the Spanish and Belgian presidencies also expected 
to focus on the topic. Perm reps to become the immediate advocacy 
targets, with meetings already taking place. 

• Build the campaign network through events, conventional/social media 
and road showing the campaign where possible (e.g alignment with ACTU 
campaign during ITUC congress last month). 



What would the platform 
want in a directive?



1 - The participation of workers and workers representatives in the conception and
implementation of measures to prevent from work related risks. For that there is a need
to establish dedicated bodies at the workplace where they do not exist but also to
strengthen the prerogatives of the existing health and safety committees by giving them
rights to expertise.

2 - Clarification on the obligation for employers to assess and mitigate psychosocial
risk factors to limit the exposure to the risk by putting in place preventive measures
including working on the work organization.

5 key elements



3 - Objectives for employers in reducing work-related stress by putting in place social targets. In
providing objectives to tackle work-related stress, companies can accurately evaluate success and
failure. Central to the success of this objective will be the definition of indicators to measure and
evaluate the legislative actions at the workplace and therefore improving working conditions. These
indicators will allow employees, employers and independent third parties to evaluate the successful
implementation of social targets in the workplace.

4 - Access to relevant training and the promotion of best practices by ensuring rights to access to
relevant training for workplace management and organisation to reduce psychosocial risks.

5 - Means for a better functioning and efficiency of the labour inspectorates. This will include

further funding and training to ensure inspectorates can adequately protect employees.

5 key elements
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