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 General aim: improving collective bargaining

and social dialogue initiatives in the field of data

processing in the workplace and enhancing the

adoption of collective solutions for the protection

of workers’ rights in the general context of a

sustainable digital transformation. Namely, the

project’s objective is the organisation and

provision of training modules directed at trade

unionists and workers’ representatives of the

manufacturing sector – aimed at providing them

with the tools to co-manage the introduction of

data-driven technologies in the workplace.

 Consortium:

 Universities and research centres (ADAPT,

University Carlos III of Madrid, CELSI, University

of Amsterdam, Katholieke Universiteit Leuven)

 National trade unions operating in the

manufacturing sector (FIM-CISL, UGT-FICA,

TMS, ACV-CSC Metea, KOZ SR)

 IndustriAll Europe



The GDPiR
project: 

where are we 
now?

(February 2023 – M7)

 1° phase (November 2022 - September 2023): research

activities on legislations, industrial relations systems, and

social dialogue best practices of 15 European countries

(Ireland, Malta, Spain, Belgium, Luxembourg, Germany,

Netherlands, France, Denmark, Czech Republic, Hungary,

Belgium, Turkey, Italy, Slovakia and Spain), carried out by five

European universities and research centres.

 Research methodology: mixed qualitative methods - desk

research on relevant literature, national legislative frameworks

and CLAs, online surveys directed at territorial trade unionists

and workers’ representatives (min. target 225 respondents – 10

per country + 75 EWC members), and interviews directed at

national trade unionists (min. target 32 respondents – 2 per

country + 2 IndustriAll professionals)

 Scientific approach: integration of a labour law and industrial

relations’ perspective.



The GDPiR
project: 

research 
questions

 How can legislative prerogatives be exploited
by trade unions and workers’ representatives to
participate in workers’ data processing?

 Are trade unions and workers’ representatives
aware of the existence of these prerogatives
and are they actually exploiting them?

 How does their level of awareness impact the
quality of their collective negotiations on the
topic?

The results of the research activities will be the
starting point for the organization and provision
of training activities directed at trade unionists
and workers’ representatives.



Case study: Italy

Background 
information: 
legislative 

provisions on 
data processing

→ Italy is characterized by a strong integration between labour

law and data protection law

 GDPR (EU Reg. 679/2016)

 Personal Data Protection Code (Leg. Decree n. 196/2003).

Italy exercised the possibility granted by art. 88, par. 1 of the GDPR by

including specific provisions on data processing in the workplace in the

Personal Data Protection Code. Art. 113 and art. 114 of the Personal Data

Protection Code refer directly to art. 4 and art. 8. of Law 300/1970 (Workers’

statute), making them part of data protection legislation.

 Art. 8. Workers’ Statute: employers cannot carry out investigations on

workers’ trade union membership and/or their political and religious opinion,

as well as on facts not relevant to the assessment of their professional

aptitude. Those investigations are prohibited both during the recruitment

phase and the course of the employment relationship.

 Art. 4 Workers’ Statute (recently modified in 2015) imposes a mandatory

negotiation with workers' representative bodies (RSA, RSU) every time a

device allowing remote work surveillance is introduced in the workplace (with

some exclusions). If workers’ data processing follows labour and data

protection law’s requisites, workers’ data can be used for any reason

connected to work performance.



Case study: Italy

Background 
information: 
legislative 

provisions on 
data processing

 Leg. Decree n. 104/2022 (transposition of EU Directive 2019/1152)

This new piece of legislation provides workers and their

representatives with information rights regarding automated decision-

making or monitoring systems in the workplace - modifying a 1997

piece of legislation concerning the employer's obligation to provide

information regarding the conditions applicable to the contract or

employment relationship (Legislative Decree n. 152 of 1997). More

specifically, the Decree imposes employers:

 to inform workers and their representatives of the use of

automated decision-making or monitoring systems, but also of

their exact functioning, purposes and level of security –

BEFORE the establishment of the working relationship;

 to inform workers and their representatives of any variation in

the use of those systems, at least 24h before it occurs;

 to provide access to workers’ data to workers and their

representatives.



Case study: Italy

Background 
information: 
collective
bargaining 

system

 National (sectoral) collective agreements usually foresee

information and consultation procedures related to the introduction

of monitoring technologies in the workplace (e.g. Art. 9 of the

metalworkers’ NCLA, point 4 of Guidelines on Digital Innovation

attached to the NCLA regulating the chemical sector)

 The majority of collective agreements on data processing are

stipulated under art. 4 of the Workers’ Statute. They are workplace-

level collective agreements mainly stipulated by workers’

representatives bodies (RSA, RSU) – often supported by territorial

trade unionists.

 A research on 77 workplace-level collective agreements

regarding remote surveillance stipulated between 2015 and 2018

(6,6% of total agreements collected) showed how they mostly aim at

restricting the purposes towards which employers can use workers’

data – e.g., enshrining a ban on their use for disciplinary scopes

(Armaroli, Dagnino 2019) → Defensive approach.



Case study: Italy

Preliminary 
findings:* 

questionnaire

*27 respondents –
metalworking sector

 52% of respondents highlighted that the issue of workers’ data

processing is mostly managed through information and

consultation procedures. 41% however stated that company

management usually deals with it without involving trade

unions or workers’ representatives.

 Only 18,5% of respondents affirm to have negotiated a

workplace-level collective agreement regulating workers’ data

processing (exclusively or among various issues). The content

of those agreements was said to be mainly directed at limiting

the use that employers could make of workers’ data.

 When asked about the reasons for the lack of collective

negotiation on data processing, the majority of respondents

stated that the issue is usually managed unilaterally by

company management. Many, however, also said that there is

no perceived need to regulate workers’ data processing so far,

and that trade unions do not possess sufficient knowledge and

skills to have a say on the topic.



Case study: Italy

Preliminary 
findings:* 

questionnaire

*27 respondents –
metalworking sector

 The main difficulty when bargaining on data processing was

identified in the absence of companies’ data management

professionals during collective negotiations.

 However, 66% of respondents highlighted that a data

processing expert (usually internal to the union) is available

for the needs of trade unionists and workers’ representatives.

 Almost 60% of respondents affirmed to have participated to

training modules directed on how to deal with workers’ data

processing. Their main topic were the characteristics of EU

and national data protection law: a very low number of

respondents affirmed to have participated to training modules

entailing technical information on new technologies which

may impact workers’ data, or on negotiation techniques and

union prerogatives regarding workers’ data processing.



Case study: Italy

Preliminary 
findings: 

interviews to 
national trade 

unionists

«Trade unions

consider GDPR 

mainly as a «cost» -

i.e., legal

requirement to 

comply with - rather

than as a bargaining

tool»

«Information and 

consultation rights

granted to trade unions

by collective

agreements are crucial

in order to prevent the 

introduction of invasive 

monitoring 

technologies in the 

workplace»

«The social partners’ 

discussions

regarding the impact 

of digitalisation on 

the world of work 

mainly focus on its

occupational
consequences» 

«To my knowledge, 

there have been no 

labour disputes

concerning employers’ 

use of workers’ data –

and no appeals to the 

National Data Protection

Authority» 



Case study: Italy

Preliminary 
findings: 

interviews to 
national trade 

unionists

«Our federation’s DPO is
a trade unionist who has
received specific training 

on data protection
legislation – and 

therefore «reads» GDPR 
from a union 
perspective»

«Our trade union 

employs a 

consulting firm

which helps us

manage all data 

processing issues

concerning our

members»

«Many national trade 

unions do not

consider data 

processing as a 

priority in their

agendas compared

with other topics such

as wage negotiations, 

safeguarding of work-

life balance, etc.»

«Before GDPR came

into effect, the 

attention towards the 

union members’ data 

protection was very

low – now specific

organizational

measures have been

taken»



Case study: Italy

Preliminary 
conclusions

 Among Italian trade unionists and workers’
representatives, the management of workers’ data is
not frequently considered as a bargaining topic, and the
whole array of opportunities included in the GDPR and
national legislation have not been exploited yet.

 From an organizational point of view, trade unions
usually do not employ external experts concerned with
advising trade unionists on the topic of data processing,
but rather train some of their members on data
protection law and assign them the role to manage all
matters connected to it.

 Despite having taken part to training modules regarding
workers’ data processing, many trade unions and
workers’ representatives feel they do not possess
sufficient knowledge on the topic.



Case study: Italy

Next steps

Expansion of the desk research on
workplace-level collective agreements,
aimed at finding out if trade unions still have
a «defensive» approach towards the topic
of workers’ data processing or have
adopted more «participatory» measures –
also in light of new legislative provisions
concerning automated decision-making or
monitoring systems in the workplace
(Legislative Decree n. 104 of 2022) – to be
shared as «best practices» of collective
negotiation during the training activities
foreseen by the project.
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