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▪ From ‘Building back better’ to the ‘Poly-crisis’

• A succession of crises

• Broken promises

• A poly-crisis

• The ‘cost of living’ crisis

• ‘Solutions that settle for 
expediency’ have 

‘instutionalised the crisis’    

(Azmanova)



▪ The ‘cost of living’ crisis as the epitome of the ‘poly-crisis’

• A high inflation crisis?

• A supply chain crisis?

• A high profits crisis?

• An energy crisis?

• A low wages crisis?

• Inability to navigate 4 key 
transitions



▪Lost in Transition…

•A green transition

•A technological transition

•A strategic transition

•An economic transition

•And the missing ‘social transition’



▪The challenges of a green transition

• Carbon dependency 

• Lack of investment

• Disproportionate impact on lower income brackets 

• Energy poverty

• Rising inequalities

• New and old risks

• Further delays…



▪A technological transition

•Acceleration of change
• New concept of workplace

• Changing working time

• Work v private life

•Platformisation

•Digital mediation and algorithmic management

•New and old risks



▪A strategic transition

• Open strategic autonomy

• Diversifying supply chains

• Reshoring critical and strategic industries

• Investment and support for Green/Tech industries
• The emergence of European Green and tech giants?

• Skills and labour shortages

• Conflict and migration



▪An economic transition

• The end of low inflation?

• A new macroeconomic 
framework supporting the 
transitions?

• EU instruments?



▪The missing social transition

• After the EPRS – What?

• A new generation of rights or a new social sclerosis?
• New risks, new rights

• The predistributive potential of labour rights

• Redistribution?

• The importance of social dialogue, collective bargaining, and 
industrial democracy
• A new ‘democratic panopticon’ (Nikolaidis) with trade unions in a key role



The inflation surge and the 4+1 transitions



Inflation has been hitting lower income households at a 
time when energy poverty is a concern especially among 
those at risk of monetary poverty



Labour shortages reflecting unattractive working conditions in 
some sectors and also needs for up-/re-skilling in others



Nominal wages have not been keeping up with inflation during 
the energy crisis…



…And neither have real wages kept up with 
productivity growth since the pandemic



Economic policy transition?
• Currently, ongoing strategic reforms (and debates thereon)
• Rising inflation shifts economic policy context:

• Central banks have gone in reverse from keeping the cost 
of money and financing low;

• Concerns about financial stability, including for 
governments;

• Limitations on government spending whether on 3 
transitions or to support social transition;

• What implications for reforms?
• Ultimately, 

• what should be the allocation of roles between the state 
and the markets for facilitating these transitions? 

• And what should be the division of labour between 
national and EU-level action?



▪ Accelerated take-up of technological innovation; fundamental questions about 

where and how we work.

▪ New dimensions of polarization.



Note: Share (%) of respondents having carried out work through labour platforms in the previous 12 months.
Source: ETUI IPWS spring and autumn 2021. 

Platform work in Europe 

Digital technologies widely used to mediate and organise work, all 
skill levels and types of work



The technological transition is leading to a shift in occupational 
risk, with a rising prevalence of psychosocial risks

Share of EU workers exposed to risk factors that can adversely affect mental 
health in 2020 and 2022, by factor (%)



Share of EU workers saying the use of digital technologies 
in their workplace… (%)

▪ Much of the risks are directly linked to the growing use of digital technologies.

▪ Lessons for online labour markets, and importance of the EU legal framework.



The importance of social dialogue and workplace democracy for better 

social outcomes

Note: The figure shows the share of workers with access to collective 
bargaining, EU Member States, 2010-2020.
Source: OECD.Stat. 

Link between gross earnings inequality 
and collective bargaining



Emerging platform democracies?
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